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How Do We Restore Our Lands?

American Indians have a distinctive cultural
and spiritual connection to the land

Many landscapes have been altered and
often do not adequately support resources
important to the tribes

The is a tool that can be
used to heal and restore the bonds between
the community and the land




Targeting Best Management
Practices; (BIVIPS)

Until yourhave guantitative
knewledge of:

The nature and soeurce of the WQ
proeblem

Your water-guality hbased goeals

The BMIPs mest effective at soelving your
Impairments....

YOU’'RE NOT READY TO IMPLEMENT BMPS
Unless yourre lucky!

TThe Watershed Approach

NPRS Pregram Prierity,

Eocus on the Watershed Approach
Diverse, well integrated partnerships
A speciiic geographic focus

Action driven by environmental objectives
and strongscience and data

Coordinated priority settingl and
integrated selutions




Watershed Plans

(2000 Madison Report)

Convergence of opinion that “watershed plans are
necessary precedents for successful watershed
management, protection, and restoration
interventions..”

In a recent study,.. “the use of watershed plans was
the only factor with a high correlation with potential
positive environmental outcomes.”

(Trout Unlimited & Pacific Rivers Council)

Bit of History

1997: EPA was directed by the Clinton Administration to
develop a Clean Water Action Plan

In FY99 Congress authorized an additional $100K (i.e.
incremental funding) to be used to implement
Watershed Restoration Action Strategies (WRAS).

= Unified Watershed Assessments (UWA) used to develop WRAS
were found not to be very effective- 319 program was not
demonstrating water quality improvements

FY02 319 Supplemental Guidance: 9 elements of a WBP
first introduced

FYO3 319 Guidelines (most current): States are required
to have WBPs in place in areas where incremental funds

are used to implement BMPs.
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Grant Total (in
millions)

Clean Water Act
Section 319(h)
Grant Funds
History

NINE Elements of Tiribal Watershed-Based
Plans (WEBP) for NPS Pregram

ldentification off causes and seurces at the suls-
category level that need to be controlled te achieve
WQ@rgoals

Descrliption of the NPS management measures
needed for Implementation te achieve water;
guality-basedigoals and/ DI eritical areas

An estimate ofiwater guality-lbased goals expected
to be achieved (guantitative or nanrative)

Estimate off needed technical & finanecial reseurces




NINE Elements of Tribal watershed-
pased plansifer NPS Program, cont.

Infermatien/education component
Schedule (wWherdeeswhat, when?)

Desecription of measurakble milestones for
implementation

Criteria to determine whether water guality-hbased
goals are being achieved overtime (adaptive
management compenent)

Moniterng component te evaluate effectiveness
of Implementation efiorts

Reference: FY 2007 Tribal 319 Guidelines

http://vwww.epa.goev/owoew/nps/tribal/

Scale of Planning

Jlend to focus at the 10 or 12-digit HUC
level

Key: Ensure that the arealis smalllenough
to manage, but large enoughi te address
water quality impairments and cencerms
of stakeholders <




Watershed Hydrologic Unit Code (HUC) Breakdown
Example

@ hpplegateWatershed
{ZiRogue Watershed
KElamath Ecorcgion

Rogue Basin: 6 digit HUC 171003

[ 4thfieldhuc_ogic.shp
Rogue303d_ogic.shp

/\/ Streams100k.shp
Cities_agic.shp

[ Wilderness_areas.shp

[ County shp

[ Matl park service shp

[ Stateshp

Usfs shp

[ Elm shp

10 0 10 Miles
e —




California

California

Level of Analysis of Applegate Basin Streams

Little Applegate watershed: 10 digit HUC
: 1710030903

Applegate River

Cheney Creek

Sterling Creek
Powell Creek
Little
Applegate
River

Williams Creek

Thompson
Creek

Star Guich

Palmer Creek




U Idéntification of stakeholders

Q Increased public understanding
U Avoid redundancy

0 Access to technical expestise and
resources o

U Leverage funding

Collaberative Preblem-Solving

Vehicle threugh which traditienall teels can be
suceessiully applied teraddress:

WQ impaiiments

endangered species

water allecations

lloed and dreught management:

habitat restoration

Inrbalance with Jobs; sustainable agriculture
and forest management, urban/community.
development...




Collaborative Preblem-Selving

Successiull Collaboration Can:
Address, complex issues
Leverage scarce resources _

Reduce conflict and —_— —
ltlgatien ' N A e
Promete innoevation and

integration

= significant, measurable
watershed imprevements!!

Collaborative Preblem-Selving

Petential Barriers:
Multple ewnerships w/inia watershed
Uncooperative partners
Lack of funding/reseurces
Staff turnover e

Ever feel like there’s no way out?
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Collaborative Preblem-Selving

Potentiall Solutions:

s Fecus efforts on these partnerswilling| to
workwith yeu—beth inside and eutside
the reservation boundaries

s Lookforlow-hanging fruit e.g. start by
develeping NPS ed. programs;for kids—as
you develop your pregram and gain trust
and success, go for'the more
controeversial 1ssues

s Explore otherfunding opportunities
outside 319, 106, etc. to augment
program and support staffing

Don’t Re-invent the Wheel
to develop a WBP

Reference your A&N plan

UWA plans

Reference other relevant documents tordevelop
plan (e.g. NEPA documents, state/watershed group
WBPs, WQMPs, ete.)

Various EPA watershed teols

Consult withyour friendly Region' 5 EPA staiii — will
“centify” your WBP: contains the minimum: 9 elements

llake Home Message: Talk to people and look for
existing infermation!




One More Thing...

Jrlbes are not reguired ter de WBPS

HOWEVER; for competitive 319 grants,
the Review Committee may: give
prienty, censideration te high guality
workplans that develop and/or
implement \WBPs

One More Thing, part 2

Watershed-Based planning, IS prolaaily
the best teel we have night new: te
[estene watersheds

Ensures that every precious penny: put
Inte the greundiis used effectively
(mostly?) 7

12



Eor Greater Detail en Develeping WEBPS...

. Handbook for Developing
k\&) Watershed Plans to Restore
~ and Protect Our Waters

http://www.epa.gov/nps/
watershed handbook/

What's The Difference?

Woerkplan

1

Watershed-Based Plans
(optienal)

]

Assessment and Management Program

26
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